SUCCESS STORY



Effective performance evaluation is essential for financial institutions aiming to maintain

high standards and drive growth. However, Lendmark Financial—a leading consumer

finance company—faced significant challenges with its branch performance evaluation

process. Their reliance on manual data entry and inefficient reporting systems resulted in

delayed assessments, data inconsistencies, and overwhelmed support teams.

Mindspan Systems partnered with Lendmark to provide a solution that transformed this

critical workflow. Through a process centered around flexibility and adaptation to

Lendmark’s specific needs, process completion time shrank, dozens of weekly support

tickets disappeared, and data accuracy issues vanished. With quicker access to

performance insights, leadership was able to focus on making faster, strategic decisions.

By ensuring our solution integrated seamlessly into their operations, we helped turn branch

evaluations from a burdensome task into a valuable strategic tool.

Lendmark Financial’s branch
performance evaluation process was
bogged down by manual data entry
and fragmented reporting
mechanisms. The time-consuming
workflow created bottlenecks and
delayed key assessments, while data
inconsistencies were frequent due to
multiple layers of manual input.
Generating performance insights
required significant manual effort,
limiting leadership’s ability to make
timely decisions. The old system also
generated dozens of weekly support
tickets, further straining resources.

Lendmark needed a solution that
would streamline and automate this
complex process, but they had
specific organizational requirements,
compliance protocols, and
idiosyncrasies that couldn’t be
ignored. They sought a partner
capable of delivering a tailored
solution without imposing rigid
methodologies or requiring them to
overhaul their existing processes.
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The implementation of Mindspan Systems’ Supervision application delivered transformative
results for Lendmark Financial, directly addressing their operational challenges:
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Our ongoing support in the Support & Evolve phase ensured that Lendmark’s system
remained aligned with their business as it evolved, without placing the burden of
change on their team.

“Mindspan’s Supervision application transformed our branch evaluation
process from a dreaded chore to a valuable strategic tool. We now have

confidence in our data and can make decisions faster than ever before.”
- Carlos Gavaria, VP Lendmark Financial

Lendmark Financial’s success story illustrates the power of a flexible, tailored solution that
adapts to the unique needs of a business. By partnering with Mindspan Systems, Lendmark
not only streamlined its branch performance evaluation process but also gained the ability to
make data-driven decisions with greater speed and accuracy. Our commitment to flexibility
ensured a smooth and effortless transition, allowing Lendmark to focus on what mattered
most—driving business growth and operational excellence.

Are you faced with a similarly cumbersome process, maybe one that isn’t “broken” but wastes
resources and robs your organization of the agility you need to compete and win?
Reach out today to see if Mindspan System’s approach can deliver success for you as well.



